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Partnership Inclusion Programme for pupils who attend South Gloucestershire Secondary Schools

1. Rationale

	1.1
	This is a programme to prevent and reduce exclusions providing alternatives to permanent exclusion. The programme incorporates key elements of DCSF guidelines such as the use of supported transfers, Mentor support, LSU (or similar support, collaborative resources, restorative approaches, mediation, internal exclusion, flexible opportunities at Key Stage 4 and joint planning /delivery with PRU/BST.


	1.2
	Schools will have already demonstrated internal support strategies for the pupils concerned and acted upon advice and recommendations of Central Support Services.



	1.3
	The programme links with the LA Partnership Inclusion Framework and focuses on prevention and alternatives for those pupils at highest risk of exclusion




2. Programme Stages

	
	

	2.1
	Headteachers to be kept informed of their pupils on the programme and their on-going progress.



	2.2

	BST support focussed/prioritised for this group of students by agreement with the school
2.

	2.3
	In some cases, pupils may be involved in serious incidents where the Headteacher considers a permanent exclusion to be an appropriate sanction. In these cases a move to Stage 3 should be considered in order to explore alternatives to a Permanent exclusion. Supported Transfer is a last resort and should only be agreed at Stage 3 of the programme




STAGE 1
	· Member of school staff nominated to lead/oversee process (usually Behaviour/attendance Lead)

· Formal meeting including PSP review (following current guidance – including parenting contract) to clarify identified difficulties, ensure interventions/support in place
· Consider CAF in line with DCSF guidance.

· LA representative outlines the procedures and fully explains the programme and possible outcomes to parents and pupil
· Information leaflet for parents and pupils explaining the programme,  the implications of exclusion/supported transfer and how progress is recognised  
· Restorative/mediative meetings where appropriate

· Planned and focussed support from school inclusion resources (eg. Mentors, Inclusion units)

· Clear behaviour targets are set for the pupil 

· Use of school rewards/sanctions system

· Timescales (short term) set for achieving targets

· Daily monitoring by school to provide encouragement and track pupil progress towards meeting targets

· School provides weekly feedback to parents/carers, communicates progress

· Weekly  review of pupil progress by  Lead, liaising with support services

· If progress is made within agreed timescales, pupil moves off Stage 1 

· If, after a reasonable monitoring period, behaviour fails to improve/escalates school may move pupil to Stage 2.




STAGE 2

	· School Lead + support services involved meet with the pupil and their parents/carers to review previous plans/agreement, identify any additional support required and explore any strategies to facilitate progress. 
· Review CAF or consider CAF if the PIP is initiated at Stage 2 due to a serious incident
· School advises that if behaviour continues to escalate/ further serious incidents, the pupil could face more serious sanctions (in line with school behaviour policy)
· Strong reminder to pupil/parents/carers of possible outcomes if behaviour improves or fails to improve/escalates

· School record details/outcomes of Stage 2 meeting




STAGE 3

Further incident/escalation which may lead to a Permanent exclusion
	· School agrees to FPEX as an alternative to PEX.
· Work provided by the school and procedures followed as per current exclusion guidance.

· Review Meeting with input those involved in previous meetings, LA representative should be present.
· Agreement sought regarding alternatives to PEX e.g. Supported Transfer, re-induction to school, joint planning /delivery with PRU/BST and/or agreed flexible programme which may include Work to Learn, college provision or  PRU referral (KS4 only) 

· Formal parental agreement sought for agreed outcomes (as parenting element of PSP).

· Review CAF or consider CAF if the PIP is initiated at Stage 3 due to a serious incident.

· If a supported transfer is agreed the Headteacher should follow the current procedure and submit the relevant documentation for PRRP

· In the case of supported transfer, PRRP allocate school place according to current protocols.




Agreed by South Gloucestershire secondary head teachers on 11 March 2009
